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WHAT'S

INSIDE

he economy is in recovery, with COVID-19-induced government shutdowns eas-
ing in recent weeks and United States employers greatly exceeding expectations
by adding 4.8 million jobs in June. This recovery is shifting in many ways, though,
reflecting the virus's effects on the broader global economy. June hiring was
heavily concentrated in the service sector, with the leisure and hospitality industries

accounting for almost 40 percent of all job growth. Employers are also relying more on

part-time workers as they ramp up operations, and the average work week fell to 34.5 hours

during the same month.

Current economic conditions require
employers to adopt flexible and dynamic
reopening strategies, and the same applies
to how they pay their employees. Many
service sector workers and other essential
employees were already living paycheck

to paycheck, and some have accumulated
additional expenses during the pandemic.
Allowing workers to receive their wages
upon request, rather than forcing them
to wait two weeks or longer for paydays,
could prove crucial for their motivation.



https://www.bls.gov/news.release/pdf/empsit.pdf
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AROUND THE NEXT-GEN PAYROLL
WORLD

Many of the pandemic-driven economic
stimulus programs rolled out around the
world have sought to support worker pay-
rolls while businesses close or cut back.
The Paycheck Protection Program (PPP) in
the U.S. has helped millions of firms stay
afloat, for example. Some have raised
concerns that the program’s regulations
are too restrictive, however, especially
for small businesses with limited cash
reserves. U.S. regulators thus announced
changes in early June that required busi-
nesses to spend only 60 percent of the
funding on payroll to qualify for loan
forgiveness, rather than the original 75 per-
cent. The changes also give firms 24 weeks
to spend the funding — three times the
original length.

Governments and employers have stepped
up in various ways to protect and sup-
port workers during the pandemic, but
not all developments have been posi-
tive. Advocacy groups have issued new
warnings about payday lenders aiming
to take advantage of consumers facing
difficult economic conditions, often
charging annual interest rates of more than
300 percent. The Federal Trade Commis-
sion (FTC) announced in June that it was
cracking down on payday lenders, charging
one company with stealing millions of
dollars from borrowers through invalid

charges. Providers that support flexible
early payment options noted that such
methods could help workers avoid these

high-interest and unscrupulous lenders.

The United Kingdom is considering
addressing payday lending issues by mak-
ing it possible for employees to receive
their earned wages upon request, rather
than waiting for paydays, which typically
occur only once per month in the coun-
try. Workers would be able to request their
wages at any time during the month under
a proposal the country’s chief finance
official is reviewing. Former Treasury
Minister Phil Woolas, the plan’s main
advocate, argued that it would “put the
legalized loan sharks out of business.”

For more on these stories and other next-
gen payroll headlines, read the Tracker’s
News and Trends section (p. 13).

TOPCODER ON THE IMPORTANCE
OF FAST AND SECURE PAYMENTS
FOR SKILLED FREELANCERS

Many companies are looking to ramp up
their digital capabilities as they adapt to
pandemic-impacted realities. This has cre-
ated demand for skilled programmers and
other technology professionals as well as
for gig marketplaces that can quickly sup-
ply workers with such expertise. For this
month’s Feature Story (p. 8), PYMNTS inter-
viewed Dave Messinger, chief technology
officer at Topcoder, about the role prompt


https://www.journalofaccountancy.com/news/2020/jun/partial-ppp-loan-forgiveness-remains-60-percent-threshold.html
https://www.wbur.org/hereandnow/2020/06/05/payday-loans-coronavirus
https://www.ftc.gov/news-events/press-releases/2020/05/ftc-halts-deceptive-payday-lender-took-millions-consumers
www.mirror.co.uk/news/politics/revolutionary-plan-see-workers-paid-22226342

and reliable payments play in enabling the
job marketplace to attract and retain tech-
nology talent.

DEEP DIVE: ON-DEMAND PAY
OPTIONS FOR AN ON-DEMAND
ECONOMY

The economy is evolving as pandemic-
related restrictions ease, and gig plat-
forms — known for their “on-demand”
natures and proactive meeting of custom-
ers’ needs — are uniquely positioned in
this landscape. Third-party grocery deliv-
ery service Instacart is estimated to have
hired 500,000 “shoppers” during the pan-
demic, for example. The company offers
its workers the ability to receive immedi-
ate payouts, too, as do other gig platforms
like Uber and Lyft. This month’s Deep Dive
(p. 20) examines how and why on-demand
payment options are gaining traction in the

gig economy and beyond.

© 2020 PYMNTS.com All Rights Reserved



https://www.cnn.com/2020/04/23/tech/instacart-hiring-workers/index.html
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GIG ECONOMY PLATFORMS HAVE BEEN KNOWN FOR OFFERING ON-
DEMAND PAY OPTIONS FOR SOME TIME. WHAT DOES THEIR POPULARITY
ON THESE PLATFORMS SAY ABOUT THE WORKFORCE AT LARGE?

The gig economy is large, and it continues
to grow. An ADP Research Institute study
published earlier this year found that one
in six workers at medium-sized and large
companies in the U.S. was a gig worker, and
that their share has increased by 15 percent
over a 10-year period. A strong contributing
factor of this has been the emergence of
gig economy platforms and their ability to
offer innovative payment options. When
surveyed, getting paid is one of the largest
pain points gig workers face. In addition, a
vast majority of gig workers say they would
work more for a client if they got paid faster.

Gig economy platforms picked up on these
trends, offering flexible payment options,

with many offering on-demand access to
funds. At the same time, companies using
gig workers realized the importance of
being a ‘client of choice’ for high performing
independent contractors. These companies
are seeking out those gig economy
platforms that can facilitate flexible pay-
ment options for their extended workforce.

At the end of the day, these payment trends
are driven by demanding and tech-savvy
workers with high expectations for how
they get paid. It is only a matter of time for
employees to have the same expectations
of any employer of choice, and it’s time
for companies to holistically look at their
‘talent brand’


https://www.workmarket.com/#gsc.tab=0
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one are the days when newly hired employees could expect to spend their entire

professional lives with just one or two companies. Businesses change and evolve

rapidly, as do their staffing needs, and workers’ professional lives now take more

winding paths than they did in previous generations. These shifts have accelerated

in recent years with the emergence of gig platforms that supply on-demand services and

offer their workers scheduling flexibility.

These shifts have perhaps been particularly
visible among highly skilled workforces,
especially during the COVID-19 pandemic,
which has motivated companies to ramp
up their digital capabilities with aid from
skilled programmers. Pandemic-related
challenges have forced employers to find
new ways to quickly attract and onboard

talented workers.

Many are thus turning to gig marketplaces,
which can help them connect to program-
mers and other technology professionals,
Dave Messinger, chief technology officer at
Topcoder, said in a recent interview with
PYMNTS.

Topcoder has seen interest in its services
surge since the pandemic on the part of
both clients and contractors — and the
company is not alone. Gig work platform
Freelancer.com reported “exponential”’
growth in new sign-ups during the early

days of the pandemic.

1 [CONTRACTORS]
ARE NOT GOING TO

TRUST US, THEY
ARE NOT GOING TO

DO THE BEST WORK

FOR OUR CLIENTS
AND THEY'RE NOT
GOING TO MEET
TIMELINES UNLESS
WE ARE ... VERY
TRANSPARENT
ABOUT WHAT OUR
EXPECTATIONS
ARE. §§


https://www.topcoder.com/
https://www2.staffingindustry.com/Editorial/Daily-News/Freelancer.com-reports-increase-in-users-amid-pandemic-seeing-hopeful-signs-for-gig-economy-53836

1 ONE OF THE
THINGS WE
HEARD WHEN THE
PANDEMIC HIT
WAS THAT OUR
MEMBERS WERE
NOT AS GREATLY
IMPACTED, BUT
... THEY JUST
NEEDED MORE
ACCESS TO
MONEY 70 BE
ABLE TO HELP

OUT THEIR OWN
FRIENDS AND
FAMILY. §9

Gig platforms and marketplaces face their
own challenges in attracting and keeping
talent, however, especially since they can-
not offer the security of a traditional staff
position. This helps explain why companies
like Uber have spearheaded innovations in
rapid compensation, allowing drivers to
request instant payouts. Demand for flexi-
ble, reliable and prompt payment extends
to knowledge-based professions as well.
Topcoder views such options as important
components of assembling and maintain-

ing an attractive and reliable talent pool.

ADAPTING PAY FOR
CHANGING TIMES

“The check is in the mail” is a dreaded
phrase in almost any context, but it is
especially scary for freelance or gig work-
ers. Freelancers were often paid with paper
checks prior to the rise of the gig econ-
omy, which has an on-demand nature that
mandates faster payment options such as
ACH and PayPal. Gig marketplaces such as
Topcoder have adjusted to keep up with
the evolving needs of gig workers around
the world.

Topcoder’s members — as it refers to its
contractors — have clearly shown where
their preferences lie: 70 percent of them
receive digital payments, and 30 percent
use ACH. Offering payment experiences
that are fast and seamless is almost as
important as ensuring that gig workers are
getting paid for their work. Gig market-



places are responsible for making sure that
these freelancers are paid for their work if
it meets client specifications — even if the
client backs out, Messinger noted.

“For us to grow our community, trust and
transparency has been key,” he said. “[Con-
tractors] are not going to trust us, they
are not going to do the best work for our
clients and they’re not going to meet time-
lines unless we are .. very transparent
about what our expectations are [and] that

we’re going to pay for these things.”

Another part of providing satisfactory pay-
ment experiences is giving gig workers
payment flexibility. Different projects are
built on their own timelines, which can
sometimes leave gig workers waiting to
receive payment for their work. Topcoder
formerly imposed a 30-day hold on pay-
ments until an internal review could be

completed to ensure the project was well

executed and bug-free, but the company

recently decided to shorten this period by
half, partly in response to feedback from
its members.

“One of the things we heard when the
pandemic hit was that our members were
not as greatly impacted, but [their] family
members in other areas were, and they
just needed more access to money to
be able to help out their own friends and

family,” Messinger said.

Faster access to payouts has been essen-
tial in the space, which must address the
reality that the nature of work it sources via
gig marketplaces such as Topcoder makes
instant payouts inadvisable.



B Feature Story

THE PANDEMIC CATALYST

The pandemic has had severe economic
and social impacts, forcing some compa-
nies to scramble to accommodate remote
workforces and strengthen front- and
back-office digital operations. Topcoder
observed this firsthand and has been field-
ing more calls from companies looking to
outsource IT projects since the pandemic’s

onset.

“We've seen a much greater uptake in
inbound sales calls and talking to new
leads for clients,” he said.

This reflects a wider trend. Some compa-
nies are turning to contractors and tem-
porary staffing at a time when traditional
hiring processes are on hold. Some experts

believe this may hasten a larger shift of

“knowledge workers” toward freelance and
gig relationships — a development that
could further blur the lines between these
types of platforms and traditional employ-
ers.

One of Topcoder’s clients — a large hotel
chain — encouraged furloughed workers
to take on projects it had outsourced to
the company, for example, underscoring
the dynamic nature of the today’s work-
force. Talent is more mobile than ever and
it may become increasingly common for
workers to transition from contract-based
work to on-staff positions and back again.
These workers may come to expect com-
pensation options that are fast, convenient
and flexible, regardless of the particular
employment classifications they have at

any given time.



https://hbr.org/2020/06/will-the-pandemic-push-knowledge-work-into-the-gig-economy

NEWS AND

TRENDS

THE SHIFTING PAYROLL POLICIES LANDSCAPE

THE UK CONSIDERS NATIONAL
SYSTEM FOR SAME-DAY PAY

The United Kingdom is confronting chal-
lenges stemming from its conventional
payday cycle, which typically includes
monthly paydays. The country’s finan-
cial officials are considering a plan that
would allow workers to immediately
receive wages. Former Treasury Minister
Phil Woolas proposed the plan and said it
would help Britons hit hard during the
pandemic and prevent them from rely-
ing on unscrupulous high-interest lend-
ers. Employees would be able to access
their earned wages at any time under the
proposal, which is being reviewed by the
country’s chancellor of the exchequer,
Rishi Sunak, and reportedly has the backing
of payroll providers that work with almost
15 million employees.

REGULATORS SOUND ALARM ON
PAYDAY LENDING AMID COVID-19
CRISIS

Early pay options are also being touted as
ways to help workers avoid payday lenders
and other potentially costly forms of short-
term financing. Regulators and advocacy
groups in the U.S. recently issued warn-

ings to consumers about payday lenders,



www.mirror.co.uk/news/politics/revolutionary-plan-see-workers-paid-22226342
https://www.wbur.org/hereandnow/2020/06/05/payday-loans-coronavirus

H News & Trends

which can saddle borrowers with loans
featuring interest rates of more than 300
percent. Such services tend to thrive in
difficult economic circumstances, and the
present pandemic is no exception. The FTC
announced in early June that it was crack-
ing down on payday lenders, charging one
company with stealing millions of dollars
from borrowers through deceptive fees
and unauthorized withdrawals.

“We anticipate the payday lenders are
going to continue to target distressed bor-
rowers because that’s what they have done
best since the 2009 financial crisis,” said
Charla Rios, a researcher at the Center for

Responsible Lending.

EARLY PAYMENT OPTIONS
PROMOTED AT ANNUAL
AMERICAN PAYROLL CONGRESS

The annual American Payroll Congress,
which was recently held online, also
highlighted the difficult circumstances
workers are facing in the current economic
environment and detailed how they could
benefit from solutions that offer faster and
more efficient access to their pay. Belinda
Reany, vice president and general manager
of new ventures at payroll solutions pro-
vider ADP, spoke at the event and pointed
out that such services may allow workers
to access their gross earned wages imme-
diately, often through third-party providers
or daily pay requests that can be processed
via standard payroll channels. This would
ensure proper tax withholding and com-
pliance requirements. Reany noted that
employers must be mindful of security and
compliance as on-demand pay options
gain traction, however. Safeguards could
be put in place to prevent workers from
relying too heavily on immediate access to
earned wages, for example.

“Employers and employees alike will need
to balance security and the expectation for
newer, faster and more flexible payment

options,” she explained.


https://www.ftc.gov/news-events/press-releases/2020/05/ftc-halts-deceptive-payday-lender-took-millions-consumers
https://www.wbur.org/hereandnow/2020/06/05/payday-loans-coronavirus
https://news.bloombergtax.com/payroll/on-demand-pay-options-may-ease-employee-finance-concerns
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PANDEMIC RENEWS INTEREST IN FOUR-DAY WORK WEEK

Traditional workplace relationships and patterns have undergone profound shifts during the
pandemic, which can be seen in the rapid proliferation of remote workforces. This out-of-
the-box thinking has generated renewed interest in another concept: the four-day work week.
Some companies that have adopted four-day work weeks have reported increased produc-
tivity and less stressed, more motivated workers.

A town government in Nova Scotia recently adopted a four-day work week to reduce expo-
sure risks amid the pandemic, and officials report that the pilot is going smoothly thus far.
The prime minister of New Zealand has also floated the idea as something that could have
economic and social benefits. These developments underscore the importance of having
flexible and adaptable human resources (HR) polices and compensation options to accom-

modate evolving work relationships.


https://www.npr.org/2019/11/04/776163853/microsoft-japan-says-4-day-workweek-boosted-workers-productivity-by-40
https://www.cbc.ca/news/business/four-day-work-week-covid-19-1.5617481

H News & Trends

KEEPING EMPLOYEES PAID

PAYROLL SPENDING REQUIREMENT LOWERED TO 60 PERCENT
ON PPP LOANS

The PPP has provided crucial support for U.S. businesses, but it has also
generated complaints from some firms that its rules forced them to make
difficult choices between spending the funds and making wise business deci-
sions. Regulations enacted in early June address some of these concerns,
however. Businesses that have taken out PPP loans under the updated rules

must spend 60 percent of the funding on payroll to have repayment require-



https://www.cnn.com/2020/05/13/success/small-business-ppp-loan-rules/index.html
https://www.journalofaccountancy.com/news/2020/jun/partial-ppp-loan-forgiveness-remains-60-percent-threshold.html

ments waived, rather than the original
75 percent threshold. The tweaks also
allow for partial loan forgiveness propor-
tional to any payroll spending that is below
60 percent.

The updated requirements also change cer-
tain stipulations regarding loan forgiveness.
The period during which the funds must
be used has been extended from eight
weeks to 24 weeks, and the loan’s terms
have been altered to provide “safe harbor”
for firms that have been forced to make
payroll reductions because of pandemic-
related safety guidelines or requirements

that affected their operations.

HOSPITALITY AND LEISURE
SECTOR DRIVES JUNE SURGE IN
HIRING

The U.S. economy added 4.8 million jobs
in June, far surpassing expectations and
signaling that thousands of employers had
called their employees back to work. The
hiring surge was strongest in the leisure
and hospitality sector, which had been
among the hardest hit by travel restrictions
and closure orders. The sector posted 2.1
million new jobs, accounting for nearly 40
percent of all job growth. Other service-
oriented sectors saw strong growth as well,
including retail, which gained 740,000 jobs.
Education and health services and manu-
facturing also posted strong numbers, with
568,000 hired in the former and 356,000
in the latter. Analysts have cautioned that

June’s numbers may not reflect the impact
of rising COVID-19 case numbers in south-

ern and western states, however.

The nature of the hiring shift could fur-
ther fuel demand for immediate payment
options as service industry workers may
have urgent expenses and financial needs.
The job data shows that lower-wage and
part-time workers made up a large share of
new hires. Average hourly earnings declined
by 1.2 percent and the average work week
fell by 0.2 hours to 34.5 hours, too.

TARGET MAKES
PANDEMIC-RELATED WAGE
HIKE PERMANENT

Numerous companies enacted hazard
pay policies that boosted compensation
given to essential workers during the pan-
demic, but major retailers are taking varied
approaches to paying their workers now
that the height of pandemic-related lock-
downs has passed. Target announced that
it is essentially making its hazard pay per-
manent by raising its starting wage to $2
to $15 an hour. The company stated that
this is meant to reflect the ongoing com-
mitment employees must make to keep
stores safe and clean.

Other firms have taken to offering
on-demand pay options to help work-
ers better meet their daily expenses.
Flexible payment options may also be a
viable employee benefit for companies


https://www.bls.gov/news.release/pdf/empsit.pdf
https://www.cnbc.com/2020/07/02/jobs-report-june-2020.html
https://www.npr.org/sections/coronavirus-live-updates/2020/06/17/879696142/target-makes-extra-coronavirus-pay-permanent-boosts-hourly-minimum-to-15
https://corporate.target.com/press/releases/2020/06/target-increases-starting-wage-to-15-thanks-frontl
https://www.cnbc.com/2020/03/30/companies-offer-cash-strapped-employees-daily-pay-cards-as-a-lifeline.html
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that are facing their own budgetary chal-
lenges, and the move to make hazard pay
permanent is by no means universal. Ama-
zon ended its $2 hourly pay hike, for exam-
ple, but stressed that its starting pay of $15
per hour is above industry norms. It also
noted that it is investing all of its second
quarter profits — $4 billion — in enhanced
workplace protections and higher hourly

wage scales.

HR AND PAYROLL
TECHNOLOGY
SOLUTIONS

GOVERNMENT LEVERAGES Al
SOLUTIONS TO PROCESS PPP
APPLICATIONS

The PPP has served as a lifeline for millions
of firms, especially smaller businesses that
do not have the same cash reserves as
their larger counterparts. Loan applicants
must still undergo thorough review and
approval processes that involve submitting
large volumes of payroll information and
other documentation, however. The Small
Business Association (SBA), which provides
the loans, is working to streamline this
process by enlisting numerous FinTechs
that employ artificial intelligence (Al) and
machine learning (ML) to accelerate the

document review process.

One FinTech works directly with appli-
cants’ banks via application programming
interfaces (APIs) and is employing optical
character recognition (OCR) technology and
algorithms to process applications, which
typically are completed within 24 hours.
Another FinTech reports that it has helped
lenders process more than 500,000 PPP
loan applications. These platforms have
been crucial to funneling more PPP fund-
ing to small businesses, which were largely
sidelined in the program’s early days.

HR ANALYTICS MARKET
EXPECTED TO GROW BY DOUBLE
DIGITS THROUGH 2027

Digital payroll optimization can be a boon
to HR departments as well, allowing them
to ditch manual processes and focus on
more complex areas like data analysis,
which can yield productivity gains and pro-
mote better strategic decisions. Robust
investment projections illustrate this focus
on HR data analytics, with a recent report
showing that the market is expected to
grow at a compound annual growth rate
(CAGR) of 14 percent over the next seven
years, reaching $6.3 billion. The retail indus-
try is predicted to be a key driver of this
growth, with the report noting that it fea-
tures a complex blend of employee groups,
including full- and part-time staff and con-
tractors. Data analytics could ensure that
firms are optimizing how they schedule
and pay their workforces.


https://chainstoreage.com/report-amazon-ceases-covid-19-hazard-pay
https://www.techrepublic.com/article/covid-19-how-ai-is-helping-to-streamline-sba-payroll-loans-to-small-businesses/
https://www.fa-mag.com/news/dol-paves-way-for-private-equity-in-dc-plans-56107.html?section=43
https://www.hcmtechnologyreport.com/roundup-paychex-real-time-pay-hr-analytics/

PROVIDERS ARE ESTABLISHING NEW GUIDELINES TO PROMOTE DATA
SECURITY FOR REMOTE WORKFORCES

The rapid changes to payroll and other HR processes over the past few months have not
come without risks. Fraudsters are already looking to exploit programs like the PPP by
stealing company information to make false claims, for example. Such risks are even
greater when employees work with their own software on their own computers, which
may lack companies’ enterprise systems’ robust security measures.

Payroll solutions provider ADP recently offered HR teams several guidelines to address secu-
rity issues in the current climate. These include requiring employees to use only approved
devices and software, keeping software up to date and using virtual private networks (VPNs)
when handling confidential information. Such measures will remain crucial to ensuring that
employees safeguard company data as many continue to work remotely during the pandemic.


https://www.bankingdive.com/news/expect-more-ppp-fraud-cases-doj/578321/
https://www.adp.com/spark/articles/2020/05/take-precaution-how-financial-services-and-data-security-must-adapt-to-covid-19.aspx

ADAPTING WORKER PAYMENTS
TO THE ON-DEMAND ERA

ome accounts say Roman soldiers

were periodically paid for their

labors in salt, and while com-

pensation methods have evolved
considerably since then, the con-
cept of lump periodic payments has
endured. Numerous economic, social
and technological trends are render-
ing this system more outdated, however.
Consumers have come to expect
on-demand service when they watch
movies, make online purchases or
hail rides, for example, but this prac-
tice contrasts with how most employ-
ees are paid. Workers typically wait
two weeks or longer to receive their
wages, which can be especially stress-
ful for the nearly 60 percent of Americans
living paycheck to paycheck.

Various compensation alternatives have
recently emerged that are more aligned

with workers’ on-demand expectations.

Digital tools like pay cards and apps allow
workers to receive earned wages the same
day they request them. Interest in more
flexible compensation methods was grow-
ing before the COVID-19 pandemic, and
related economic shifts are likely to accel-
erate this trend as businesses seek to
motivate employees as well as attract new

talent.

ON-DEMAND PAY AND THE GIG
ECONOMY

On-demand payment options are most
prevalent among gig economy platforms
known for offering on-demand services,
including ridesharing and meal and grocery
delivery. Ridesharing services Uber and Lyft
were early pioneers in allowing drivers to
instantly request their earnings, and such
offerings have proven popular with work-

ers on these platforms. This is especially



https://www.npr.org/sections/13.7/2014/11/08/362478685/from-salt-to-salary-linguists-take-a-page-from-science
https://www.pymnts.com/coronavirus/2020/navigating-pandemic-consumers-paycheck-to-paycheck/
https://info.mywisely.com/pay/

true of Lyft, as more than half of its drivers

reportedly use its daily payout option.

The pandemic-related economic fall-
out has hit the gig economy hard, but
technology-oriented platforms have also
demonstrated that they can adapt to
rapid economic shifts. Instacart offers a
compelling case study, as it has come to
dominate the third-party grocery delivery
market over the course of the pandemic
partly because it brought online ordering to
brick-and-mortar supermarkets that pre-
viously had limited capabilities. Instacart
hired an estimated 500,000 “shoppers”
amid the mass furloughs and layoffs many
companies faced this spring and it has
offered on-demand payment options since
2019 to meet its gig workers’ demands.

On-demand pay appeals to gig workers
for numerous reasons. Many have tight
finances and often pay for their own sup-
plies and equipment, including vehicles.
PYMNTS’ research shows that those who
are interested in receiving immediate
or advanced payments most commonly
cite two main benefits: reducing financial
stress and being able to pay their bills.
These options are so compelling that 85
percent of gig workers would work more
often if they were paid faster, and 51.8
percent would be interested in switch-
ing to gig platforms that enabled them to
receive pay advances. Such benefits would
likely extend to employers, too, as those
who receive on-demand payment options
report being more motivated and less
stressed.


https://hrdailyadvisor.blr.com/2019/06/07/the-future-of-payroll-has-arrived-and-its-instant/
https://www.nytimes.com/interactive/2020/05/13/technology/online-shopping-buying-sales-coronavirus.html
https://www.cnn.com/2020/04/23/tech/instacart-hiring-workers/index.html
https://www.grocerydive.com/news/instacart-launches-instant-payment-for-workers/551451/
https://www.pymnts.com/news/payment-methods/2019/gig-workers-preferences-advance-pay/
https://www.pymnts.com/gig-economy/2019/expanding-worker-pay-advance-access/

THE FLEXIBLE PAY IMPERATIVE
AND ON-STAFF WORKERS

On-demand payment options are less
prevalent among companies with more
traditional workforces than gig platforms.
One reason could be that tax withhold-
ing rules and other regulations can make
early payouts more difficult to manage for
hourly or salaried workers — those clas-
sified in the U.S. as W-2 employees These
types of services are making inroads
among employers with more conventional
employment models, however. McDonald’s
and Outback Steakhouse began offering
day-of payouts to employees two years
ago, for example, and Walmart — the
largest private employer in the US. —
introduced a service that allows employ-
ees receive early payments through a
specialized app twice per quarter, or more
frequently if they pay small fees.

On-demand payment options could be
gaining traction beyond the gig economy
because companies are recognizing that
they must compete for effective and moti-
vated workers, regardless of their tax clas-
sifications. A growing number of workers
have come to expect payment options that
keep pace with their needs and lifestyles.
More than 400,000 Walmart employees
use its early payment service — a signif-
icant number that is still less than half of
its 1.5 million workers. This underscores
that rather than serving as a call to dis-

card traditional payroll practices, offering


https://www.wsj.com/articles/apps-let-workers-make-every-day-a-payday-1511528400
https://edition.cnn.com/2019/11/13/economy/instant-access-pay-employees/index.html

on-demand payment options can help
employers provide flexible and agile sys-
tems that accommodate various employ-

ees’ expectations and circumstances.

This flexibility could also extend to off-
cycle payments, such as those resulting
from errors in previous payments, dis-
missals and compensation for special
expenses. Issuing checks in these circum-
stances proved challenging before the
pandemic, but the economy’s current real-
ities can pose numerous additional com-
plications that affect everything from cash
flows to account reconciliations. A former
worker may fail to provide a current mailing
address, for example, and those with lim-
ited banking access could also find it more
difficult to cash checks. Many companies’
shifting reopening plans might require
them to rapidly scale up operations and
hire temporary contractors, and the pan-
demic’s changing nature could also neces-
sitate layoffs and furloughs.

A multitude of firms recognize the
need to ditch paper-based legacy pay-
roll processes and adopt more flexible
digital systems, and their employees have
expressed interest in these options. More
than 90 percent of workers expect to be
paid with pay cards, digital platforms or
mobile wallets within 10 years, according
to a recent ADP report.

A growing share of commerce is migrat-
ing to digital channels, giving firms an
opportunity to adjust their compensation
methods to better align with consumers’
expectations. The current business climate
also poses risks, however. Employers fac-
ing the new economic reality may discover
too late that legacy payment methods are

ill-suited to attracting and retaining talent.

MORE THAN

90 PERCENT OF
WORKERS EXPECT
TO BE PAID WITH
PAY CARDS, DIGITAL
PLATFORMS OR
MOBILE WALLETS
WITHIN 10 YEARS.
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PYMNTS.com

PYMNTS.com is where the best minds and the best content
meet on the web to learn about “What’s Next” in payments
and commerce. Our interactive platform is reinventing
the way in which companies in payments share relevant
information about the initiatives that shape the future of
this dynamic sector and make news. Our data and analytics
team includes economists, data scientists and industry
analysts who work with companies to measure and quantify
the innovation that is at the cutting edge of this new world.

We are interested in your feedback on this report. If you have questions or comments, or if you
would like to subscribe to this report, please email us at


http://www.pymnts.com
mailto:feedback%40pymnts.com?subject=Next-Gen%20Payroll%20Tracker

DISCLAIMER

The Next-Gen Payroll Tracker® may be updated periodically. While reasonable efforts are made to keep the
content accurate and up to date, PYMNTS.COM: MAKES NO REPRESENTATIONS OR WARRANTIES OF ANY
KIND, EXPRESS OR IMPLIED, REGARDING THE CORRECTNESS, ACCURACY, COMPLETENESS, ADEQUACY, OR
RELIABILITY OF OR THE USE OF OR RESULTS THAT MAY BE GENERATED FROM THE USE OF THE INFORMATION
OR THAT THE CONTENT WILL SATISFY YOUR REQUIREMENTS OR EXPECTATIONS. THE CONTENT IS PROVIDED
“AS IS” AND ON AN “AS AVAILABLE” BASIS. YOU EXPRESSLY AGREE THAT YOUR USE OF THE CONTENT IS AT
YOUR SOLE RISK. PYMNTS.COM SHALL HAVE NO LIABILITY FOR ANY INTERRUPTIONS IN THE CONTENT THAT
IS PROVIDED AND DISCLAIMS ALL WARRANTIES WITH REGARD TO THE CONTENT, INCLUDING THE IMPLIED
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, AND NON-INFRINGEMENT
AND TITLE. SOME JURISDICTIONS DO NOT ALLOW THE EXCLUSION OF CERTAIN WARRANTIES, AND, IN SUCH
CASES, THE STATED EXCLUSIONS DO NOT APPLY. PYMNTS.COM RESERVES THE RIGHT AND SHOULD NOT BE
LIABLE SHOULD IT EXERCISE ITS RIGHT TO MODIFY, INTERRUPT, OR DISCONTINUE THE AVAILABILITY OF THE
CONTENT OR ANY COMPONENT OF IT WITH OR WITHOUT NOTICE.

PYMNTS.COM SHALL NOT BE LIABLE FOR ANY DAMAGES WHATSOEVER, AND, IN PARTICULAR, SHALL NOT BE
LIABLE FOR ANY SPECIAL, INDIRECT, CONSEQUENTIAL, OR INCIDENTAL DAMAGES, OR DAMAGES FOR LOST
PROFITS, LOSS OF REVENUE, OR LOSS OF USE, ARISING OUT OF OR RELATED TO THE CONTENT, WHETHER
SUCH DAMAGES ARISE IN CONTRACT, NEGLIGENCE, TORT, UNDER STATUTE, IN EQUITY, AT LAW, OR OTHERWISE,
EVEN IF PYMNTS.COM HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

SOME JURISDICTIONS DO NOT ALLOW FOR THE LIMITATION OR EXCLUSION OF LIABILITY FOR INCIDENTAL
OR CONSEQUENTIAL DAMAGES, AND IN SUCH CASES SOME OF THE ABOVE LIMITATIONS DO NOT APPLY. THE
ABOVE DISCLAIMERS AND LIMITATIONS ARE PROVIDED BY PYMNTS.COM AND ITS PARENTS, AFFILIATED AND
RELATED COMPANIES, CONTRACTORS, AND SPONSORS, AND EACH OF ITS RESPECTIVE DIRECTORS, OFFICERS,
MEMBERS, EMPLOYEES, AGENTS, CONTENT COMPONENT PROVIDERS, LICENSORS, AND ADVISERS.

Components of the content original to and the compilation produced by PYMNTS.COM is the property of

PYMNTS.COM and cannot be reproduced without its prior written permission.




