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The business world continues to become more digital and more global. Once exclusively
the domain of major multinational companies, international trade is now becoming com-
mon for companies of all sizes. Technology has made it easier and more effective for
more companies to pursue cross-border business opportunities. Even small to mid-sized
businesses (SMBs) can now have global supply chains, work with foreign vendors and
sell to an international consumer base. SMBs are now pursuing these opportunities at a
rapid pace. According to an American Express survey from June 2022, 64% of SMBs and
financial decision-makers in the United States expect their total spend with businesses

outside the country to increase in the next six months.

With more companies operating across international borders, business-to-business (B2B)
cross-border payments are an increasingly important aspect of business. Companies with
global operations need to regularly send and receive payments across borders. In an ideal
world, sending these payments would be simple, quick and secure. As a growing number
of companies are finding out, however, the cross-border payments process is often slow,
complex and full of friction. These pain points are more than just a nuisance, as nearly

nine in 10 finance professionals reported that the complexities in cross-border payment

collections hinder their businesses’ ability to grow globally.

There is an obvious need for better cross-border payment solutions, and companies are
looking to their financial institutions (FIs) to provide them. Businesses want solutions
that offer more transparency, quicker speeds and an easier user experience — and these
sentiments are widespread. According to the same American Express survey, nearly
half — 48% — of U.S. SMBs and financial decision-makers, for example, are seeking a
cross-border solution that has transparent fees and rates and a simple user experience
(44%). Thus, it is important for Fls and other players in the market to provide innovative

cross-border payments solutions.

This edition of the B2B Cross-Border Payments Tracker®, a PYMNTS and American Express
collaboration, examines the current challenges in B2B cross-border payments and how

businesses can address them to offer customers a better experience.



https://about.americanexpress.com/newsroom/press-releases/news-details/2022/American-Express-Launches-Digital-Cross-Border-Payment-Solution-for-U.S.-Small-Businesses/default.aspx
https://www.globenewswire.com/en/news-release/2022/05/05/2436930/0/en/Flywire-Survey-B2B-Finance-Professionals-Look-to-Payment-Process-Improvements-to-Help-Accelerate-Profitability.html
https://about.americanexpress.com/newsroom/press-releases/news-details/2022/American-Express-Launches-Digital-Cross-Border-Payment-Solution-for-U.S.-Small-Businesses/default.aspx

Unigue Carpets Ltd. On
The Ideal B2B Cross-Border
Payments Partner

FOR MANY BUSINESSES IN TODAY’S
FAST-PACED, INTERCONNECTED WORLD,
THE NEED FOR SOLUTIONS THAT MAKE
CROSS-BORDER PAYMENTS MORE EFFICIENT

IS GROWING.

Even companies that have operated internationally for decades are finding it increas-

ingly important to improve the cross-border payment experience. Unique Carpets Ltd.

is a prime example.

“Up until about 20 years ago, we would
wire payments to suppliers using our
local bank, but as our company expanded
and we conducted more business inter-
nationally, we needed to find a more
efficient solution to pay our suppliers,”
Bob Binford, executive vice president at
Unique Carpets Ltd., told PYMNTS in a

recent interview.

Unique Carpets Ltd. first started import-
ing wool carpets from Europe in 1985.
Since then, the company has grown to
become one of the largest importers of
tufted 100% pure wool broadloom car-
pets in America. Binford explained that
as the need to make international pay-
ments grew, Unique Carpets Ltd. started
using American Express as its conduit to

wiring payments around the world.


https://www.uniquecarpetsltd.com

B2B Cross-Border Payments Tracker Feature Story

THE TOP THREE QUALITIES OF A B2B CROSS-BORDER
PAYMENTS PARTNER

Binford said that when it came to selecting a B2B cross-border payments
partner, three qualities stood out as the most important:

1. Simplicity and ease
2. Safety and security
3. Solution-oriented mindset

He explained that simplicity and ease were important because Unique
Carpets Ltd. was seeking a way to simplify the payments process.

“Put simply, we need to pay our suppliers on time and efficiently,” he said.
“We don’t need a payments solution that overcomplicates the transaction
process. We just need the funds to get where they need to be in a timely

and easy manner.”

The emphasis on safety and security, Binford explained, stemmed from

the fact that fraud is always top-of-mind — especially in the cross-border BETTER SOLUTIONS MEAN BETTER OUTCOMES

transaction environment. Therefore, the company was looking for a trusted

Th ’s decision to find a B2B -bord t t id off. O f the big-
and dependable partner that offered a secure platform for sending and © company's gecision to find a cross-border payments partner paic o neo e big

. . . . gest improvements came in the form of speed. Binford noted that transaction speed became
receiving payments. This partner also had to have a solution-oriented

articularly salient when comparing his company’s current experience of paying s liers to
mindset because problems invariably arise, and it helps to have a partner particutarly I W paring i pany . xpert paying suppt

ast experiences.
that can quickly resolve them. P P

For the last 35 years, Unique Carpets Ltd. has paid its suppliers on Thursdays. Approximately
10 years ago, before selecting its current cross-border payments partner, the money that the
company sent to its supplier on a Thursday would not reach the supplier’s bank account until
Monday morning. Now the payment almost always arrives in the supplier’s bank account the

following morning, sometimes even earlier.

“The speed at which payments and information is shared around the world is a game-changer,”
Binford explained. “It’s made us all more productive. Today, | can go online and schedule a pay-
ment — regardless of [whether] I’m sitting in my office or in a local café — and be done with it.”
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Why are B2B cross-border payments an increasingly important aspect of
business for merchants? What dynamics or trends are in play?

We believe there are four key factors in play that are driving an increased interest in
and need for B2B cross-border payments:

1. Many small and mid-sized businesses are starting out as global businesses;

because of this, they are facing greater complexity and cross-border needs.

2. Macroeconomic challenges, such as supply chain issues and inflationary
pressures, are making digital payments and automation a necessity and driving
the need for businesses to diversify their supply chain. Often that includes
international diversification and the need to more tightly manage cash flow
through digital platforms.

3. Companies are doing things differently with the way they work. As employ-
ees and accounting departments become more spread out, they expect things
to be digital. And with digital, often comes global.

4. Small and mid-sized businesses want more capabilities, but fewer vendors
and a seamless experience without complex technology integrations as they
build toward a digital future. As consolidation helps reduce payments hurdles,

more opportunities open up for businesses to do international business.

What do corporate customers expect and need from their banking partners
when it comes to cross-border payments?

Businesses expect and need the ability to make seamless cross-border payments in
a way that is fast, clear and straightforward. While larger companies have long had
access to cross-border payments solutions, we heard from small and mid-sized busi-
nesses in particular that they needed a cross-border solution designed for their size
of business that does not require a significant technology uplift. A June 2022 survey
by American Express found that 27% of U.S. small business owners said that one of
the top obstacles they are facing when making cross-border payments is process
complexity, and more than 40% said their ideal would be to bundle multiple financial
services products under a single provider. This led us to build and introduce Global
Pay, with a mobile friendly self-service platform where small businesses can man-
age their international B2B payments in the same place they manage their American

Express Business Card account — no tech integration required.



https://www.americanexpress.com/

The Problems And Promise Of
B2B Cross-Border Payments

his month, PYMNTS examines the difficulties SMBs face when making B2B

cross-border payments, the solutions businesses are leveraging to address

these pain points and how these innovations increase the range of products,

services and payment methods available to businesses.

DIFFICULTIES OF CROSS-BORDER PAYMENTS

As with B2B payments in general, efforts
to modernize and speed up the B2B
cross-border payment experience have
lagged behind similar efforts to improve
the online payment experience for con-
sumers, resulting in a cross-border
payments process that is often com-
plicated and filled with friction. For
many businesses, the cross-border pay-
ment process is prohibitively complex.
SMBs are particularly hard hit, with
27% ranking the complexity of making
cross-border payments as one of their

top obstacles.

Data from a recent PYMNTS survey shows
that the perception among Fl execu-
tives on their digital payment solutions
is less positive as the size of the client
decreases. For large enterprises, 74% of
respondents were very or extremely sat-
isfied with the solutions offered, while
this percentage dropped to 23% for
small businesses. It is also worth noting
that for cross-border payments, around
80% of respondents said they were very
satisfied with their solutions, despite

the challenges for this type of payment.

Another difficulty in cross-border pay-
ments revolves around interoperability
and application programming interfaces
(APls). To make payments across bor-
ders, information must be shared across
different payment networks and sys-
tems. APIs are one of the best ways to
accomplish this communication, which is
why a striking 65% of payment operators
currently use APIs and another 20% plan
to. APl or no API, however, networks and
systems can communicate with each
other only if they are interoperable. This
means they must share the same pro-
tocols, formats and other aspects that
allow a message from one network to
be understood by the other. At present,
there is a distinct lack of interoperabil-
ity and standardization, with only 38%
of payment system operators reporting
the existence of domestic standards for
APIs. Nearly eight in 10 payment oper-
ators view this lack of standardization
as the biggest barrier to APl adoption.
Without this adoption, cross-border pay-

ments will remain challenging.


https://about.americanexpress.com/newsroom/press-releases/news-details/2022/American-Express-Launches-Digital-Cross-Border-Payment-Solution-for-U.S.-Small-Businesses/default.aspx
https://www.pymnts.com/wp-content/uploads/2022/02/PYMNTS-The-New-User-Experience-February-2022.pdf
https://www.pymnts.com/news/cross-border-commerce/cross-border-payments/2022/bis-study-finds-lack-of-api-standards-is-cross-border-payments-biggest-challenge/

FIGURE 1:

Treasury or wholesale banking Fl executives’
perceptions of the digital payments
solutions they offer corporate clients

Share of Fl executives citing the effectiveness
of their digital payments solutions in addressing
clients’ B2B frictions, by client type

H Slightly or not at all effective

Average
30.2%
37.0%
32.8% I

Source: PYMNTS.com
The New User Experience Report, February 2022
N = 311: Whole sample, fielded Oct. 28, 2021 - Nov. 30, 2021
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Type of corporate customer

Cross-border payments customers
80.0%
20.0%
0.0%

Large enterprises
74.6%
22.0%
3.4% N

Middle-market companies
42.0%
38.6%
19.3% I

Small businesses
23.1%
40.0%
36.9% I
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SOLUTIONS TO THE RESCUE

According to PYMNTS’ data, the most common solution FIs currently pro-
vide to reduce B2B payments friction is automated account validation, so
Fls not currently offering this product should consider doing so. Faster or
real-time payment functionality should be another consideration. The ideal
cross-border digital solution should be easy to use and provide customers
with important details such as transparent exchange rates and payment

delivery dates.

If FIs can provide the right solutions, businesses will benefit in a variety of
ways. For example, 64% of U.S. SMBs view reduced fraud risk as the biggest
benefit of cross-border payments innovation. PYMNTS’ data also shows
that 56% of overall U.S. businesses view enhanced cash management capa-
bilities as a benefit of cross-border payment solutions. They also believe
innovation would reduce errors, improve accounts receivable (AR) efficiency
and provide access to a range of new products and services. With all these
benefits, it is no surprise that business customers are increasingly seeking
cross-border payments solutions. It is now up to Fls to provide them.



https://www.pymnts.com/news/b2b-payments/2022/report-93-of-fis-say-embedded-finance-streamlines-corporate-cross-border-payments-flows/
https://www.pymnts.com/study/international-cross-border-b2b-innovation-visa-cost-reduction-data-visibility-cash-flow/
https://www.pymnts.com/study/international-cross-border-b2b-innovation-visa-cost-reduction-data-visibility-cash-flow/
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IMPORTANCE OF INTEROPERABILITY AND

TRANSPARENCY

LACK OF APl STANDARDS IS A MAJOR CHALLENGE TO CROSS-BORDER

PAYMENTS, STUDY FINDS

Sending and processing payments from one
country to another without the sending
company having to register in the receiving
country requires interoperability between
payment systems. APIs serve as one of the
best tools for creating this interoperabil-
ity. When the right systems are in place,
APls allow for different networks to com-
municate with each other easily. In other
words, APIs are central to improving the B2B

cross-border payments experience.

Given this, a recent study from the Bank
for International Settlements (BIS) has an
alarming finding. The study found that pay-
ment system operators cited a lack of API
standardization — of protocols, formats,
etc. — as the most significant challenge to
their adoption of the technology, with nearly
eight in 10 respondents holding this view. BIS
concluded that this means there must be
greater international cooperation to prevent

payment systems from fragmenting.

TRANSPARENCY IS A TOP OBJECTIVE OF CORPORATES

In addition to interoperability, transparency is an important consideration for
B2B cross-border payments. A lack of transparency can result in friction in both
the payment process and communication between providers, firms and end cus-
tomers. This is especially important in B2B industries, such as healthcare and

insurance, where transactions can involve multiple entities.

One of the best ways to improve transparency is to digitize the payment process,
as many companies have already done or plan to do. A recent PYMNTS survey
found that 56% of companies with plans to digitize their payment operations view
making the payment process more transparent as an important outcome. Of the
surveyed companies that had accelerated their digitization efforts, a striking 35%
reported doing so to provide their vendors and customers with a more transpar-
ent process. This rush to digitize is understandable because, once completed,
payments digitization can have a tremendous impact. Of the companies that had
already digitized payments, 60% said those projects had a positive impact on
supplier relationships.



https://www.pymnts.com/news/b2b-payments/2022/why-cfos-demand-transparency-for-themselves-customers-vendors/
https://www.pymnts.com/news/cross-border-commerce/cross-border-payments/2022/bis-study-finds-lack-of-api-standards-is-cross-border-payments-biggest-challenge/

Fls PURSUING SOLUTIONS TO
ADDRESS CROSS-BORDER PAYMENT

PAIN POINTS

MAJORITY OF Fis WILLING TO BRING IN NEW TECH TO
SOLVE CROSS-BORDER CHALLENGES

It appears as though Fls are open
to using technology to address the
issues found in B2B cross-border
payments. In a recent PYMNTS
survey of over 300 executives in
charge of treasury services or
wholesale banking at Fls, 64% of
respondents said they are very
or extremely willing to adopt
new technology to solve pain
points in cross-border payments.
This is good news for businesses
because current solutions are
often not meeting all their needs,
a fact that many executives seem
to concede.

For example, only 30% of execu-
tives said their current solutions
were very or extremely effective
in addressing B2B payments fric-
tions. In contrast, 33% viewed
their current solutions as slightly
or not at all effective, while 37%
regarded their current offer-
ings as somewhat effective.
Interestingly, the survey indicates
that Fls serving cross-border
payments customers are already
leveraging technology to meet cli-
ent needs, with these Fls offering
an average of 7.1 digital solutions
to improve B2B payments.

AMERICAN EXPRESS INTRODUCES DIGITAL, CROSS-BORDER
PAYMENT SOLUTION FOR SMBs

To make B2B cross-border payments easier, American Express recently launched
Global Pay, a digital solution that allows U.S. businesses to make both domestic
and international B2B payments. Dean Henry, executive vice president of global
commercial services at American Express, explained that Global Pay is a response
to small business customers’ desire for international payment solutions that are
simple, convenient and offer the chance to earn rewards.

Using Global Pay’s mobile friendly platform, business customers can make secure
payments to their suppliers in over 40 countries. Multiple currencies are supported,
and users can view and accept the associated exchange rates before making trans-
actions as well as access American Express’ estimates for when payments will be
delivered. Eligible customers can also earn reward points on their foreign exchange

payments.

CBDCs A POSSIBLE ‘HOLY GRAIL FOR CROSS-BORDER PAYMENTS,
SAYS ECB

A central bank digital currency (CBDC) could be the “holy grail” of cross-border
payments, according to a report from the European Central Bank (ECB). The report
explained that a such a solution would make cross-border payments immediate,
inexpensive, far-reaching and settled in a secure environment — a solution that the

business world has sought for centuries without success.

Broadly defined, a CBDC is a digital liability of a central bank to which the gen-
eral public has access. The report explained that CBDCs check all the boxes of a
“holy grail” cross-border payment solution, from immediacy to secure settlement.
Furthermore, CBDCs have greater compatibility with foreign exchange (FX) conver-
sions, norms around monetary sovereignty and instant payments via third parties
such as central banks. The ECB did caution that there are some potential barriers
to CBDCs being the perfect solution, including money laundering concerns and the

need to add more layers for efficient FX conversions.


https://about.americanexpress.com/newsroom/press-releases/news-details/2022/American-Express-Launches-Digital-Cross-Border-Payment-Solution-for-U.S.-Small-Businesses/default.aspx
https://www.pymnts.com/cbdc/2022/ecb-cbdc-could-be-holy-grail-for-cross-border-payments/
https://www.ecb.europa.eu/pub/pdf/scpwps/ecb.wp2693~8d4e580438.en.pdf
https://www.federalreserve.gov/central-bank-digital-currency.htm
https://www.pymnts.com/news/cross-border-commerce/cross-border-payments/2022/the-data-point-new-tech-for-cross-border-payments-rates-with-64-of-all-fis/

B2B Cross-Border Payment
Customers Would Benefit
From Improved Solutions

With an increasing number of businesses needing to
make payments across international borders, there

is a growing need to address the pain points in B2B

cross-border payments.

PYMNTS.com AMERICAN EXPRESS

Fls already provide cross-border customers with many
digital solutions.
Understanding the need for B2B cross-border digital solutions, the majority of Fls are

already offering their business customers a variety of digital tools to facilitate international
payments.

b 4
4

There is still a need for more-effective solutions.

Although Fls provide business customers with many cross-border solutions, most Fls are
aware that their solutions are only somewhat, slightly or not at all effective at addressing B2B
payment frictions.

Share of Fls that say their current solutions are effective in addressing B2B
payments frictions:

ANEEEEEEEN ANEEEEEEEN ANEEEEEEEN
30% EEEEEEEEEE 37% EEEEEEEEEE 33% EEEEEEEEEE
AEEEEEEEEN (T iririddl . ENEEEEEEN
Very or Somewhat gEEEEENR Slightly or not mmm
extremely effective at all effective
effective

Businesses expect many benefits from cross-border
payments innovation.
If FIs were to provide more innovation on the cross-border front, businesses expect that this

would result in a variety of benefits, highlighting the opportunities that would come with Fls
expanding their cross-border offerings.

Share of surveyed U.S. businesses planning cross-border payments innovations that
expect them to yield select benefits:

56% Improved cash management

5 4% Reduced costs
51 % Reduced fraud

41 % Improved data visibility




PYMNTS.com

PYMNTS.com is where the best minds
and the best content meet on the web
to learn about “What’s Next” in payments
and commerce. Our interactive platform
is reinventing the way in which companies
in payments share relevant information
about the initiatives that shape the future
of this dynamic sector and make news.
Our data and analytics team includes
economists, data scientists and industry
analysts who work with companies to
measure and quantify the innovation that
is at the cutting edge of this new world.
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americanexpress.com
Facebook, Instagram, LinkedIn, Twitter
YouTube

personal cards, business

cards, B2B supplier center, travel services, gift
cards, prepaid cards, merchant services, Accertify,
Kabbage, Resy, corporate cards, business travel,
diversity and inclusion, corporate responsibility
Environmental, Social and Governance reports.

We are interested in your feedback on this report. If you have questions or comments,

or if you would like to subscribe to this report, please email us at
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